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Inpatient flow to the Operating Room (OR) has long been a focus for Outcome metric: Call for patient ==» Preop tasks complete  QOutcome measure exceeded goal

improvement. * Improving timeliness of inpatient transfers to surgery is achievable

* Inconsistencies in communication, handoffs, timing, ownership and Achieved a 17% improvement (53 minutes > 44 minutes) * Standardized processes improve consistency and efficiency
process initiation contribute to case delays  Enhanced communication and standardized workflows are key

. In.eff.icienc.ies imp.act pati.ent flow, team and patient experience Process Measures: Call for patient (OR) == Patient sent for (preop) 21.3 % improvement (24 min=> 18.9 min) e Staff .educ.a.tion, input and adherence to standards is vital for long-term
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* Lack of inpatient readiness also contributes to OR delays and In Preop == Preop Tasks Complete 18 % improvement (10 min=> 8.2 min) . !_ever.ag!ng muIt|d|SC|.pI|nary teams familiar with the workflow is key to
decreased throughput identifying areas for improvement

. o . . , Balancing Measure: “Preop Tasks Complete == “Anesthesia Start” or “In OR” (44 min = 48 min) * Collaboration with inpatient teams is crucial fqr success
The Seattle Children’s Perioperative Microsystem team is a e Balancing measures demonstrated better efficiency with minimal

multidisciplinary, frontline quality improvement team that strives to Outcome Measures impact on preop wait times
improve patient outcomes and operational efficiency. This team

sought to identify, understand, and improve the drivers of OR Call for Patient > Preop Tasks Complete Call for Pt > Prev Case Stop Preop Tasks Complete —> OR Ready
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Inpatients havmg non-emergent surgery. Eﬁﬂ ‘; w0 ¥ ; nursing shared governance
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Defined as the time between when the OR called for the patient, to
the preop tasks being completed as documented in the EHR.

Process Measures

Call for Patient --> Patient Sent For Patient Sent For --> In Preop/Induction Room In Preop/Induction Room --> Preop Tasks Complete

— S— S  Perianesthesia nurses play a critical role in ensuring all patients are
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OR to Preop
Communication:

Status board signal (SB):
“Call for next Inpatient”

Color change on EHR SB 60
min before current surgery
stop prompts preop RN to
call OR to confirm ready to
call for next inpatient

October 2024

Periop RN to Inpatient RN
Communication:

OR RN to Preop RN
Communication:

Staff Education:

Inservices by Preop RN for
Acute Care RNs: “Preparing
your Patient for their
surgery/Procedure”

April-November 2024

Operating Room
Coordinator (ORC) and
night shift Perianesthesia
RN call/EHR secure chat
with standard script to
notify time of surgery and
pre-op tasks to complete

January 2024

Standardized and posted
who and what phone
number OR RNs should call
to reach preop RN when
ready to send for inpatient

April 2024
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